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➢ The Business Analysis Planning and Monitoring 
knowledge area describes the process of how a 
business analyst determines which activities will 
be needed to complete the business analysis 
effort. The tasks within this knowledge area 
govern the business analysis tasks in all of the 
other knowledge areas.

Description and Importance of Knowledge Area (KA)

Key Tasks

Key  Inputs

➢ Needs

➢ Performance Objectives (External)

Key Outputs and Deliverables

➢ Business Analysis Approach

➢ Stakeholder engagement Approach

➢ Governance Approach

➢ Information Management Approach

➢ Business Analysis Performance Assessment

➢ Plan Business Analysis Approach

➢ Plan stakeholder Engagement

➢ Plan Business Analysis Governance

➢ Plan Business Analysis Information Management

➢ Identify Business Analysis Performance 
Improvements

Presenters:   Rija Pagarkar

Svetlana Hess

Mike Ciccarelli

Business Analysis Planning and Monitoring

Project Experience Using this Knowledge Area

Project Description

It Pays to Be Green aims to reduce print/mail spend supporting the BSC mission to make 
healthcare affordable and also to modernize customer communications in the digital age.

I. Phase one was plagued with difficulties

• Not given time to do prework – Stakeholder Analysis, Impact Assessment resulting in key 
stakeholders missed and areas not included 

• Project scope changes - unable to define Business Needs for each workstream

• Not given time to do Business Process Modeling (BPM) resulting in missed requirements

II. Phase two was greatly improved.

• Time was given to complete prework, scope definition was less volatile, 

and BPMs were completed

Role on Project
• Conduct analysis to determine feasibility of removing 

or eliminating printed products.

• Elicit requirements to drive system changes.

Activities Performed and Tools Used

Moved to the Initiation Phase:

• Stakeholder analysis – to identify the impacted 
community and understand their project role

• Define business process and system impacts – to understand
the current environment and how it will be changed

• Document Business Needs – to align the overall business
goals with detailed requirements elicitation

• Establish the requirements plan – to provide an achievable
schedule and improve likelihood of quality delivery 

Lessons Learned
• Do not wait until the planning phase to begin eliciting requirements

• Doing project scope planning without business analyst engagement results in 
unrealistic project time expectations

• Not conducting impact analysis early in the project increases the likelihood of scope 
changes during requirements elicitation

Multi-phase 
approach to 

iterative 
requirements 

elicitation

Elicit Business 
Needs

Elicit Functional 
Requirements

Support Design 
and Testing

Initiation 
Phase

Planning 
Phase

Execution 
Phase

Review, adjust, approve, proceed

Review, adjust, approve, proceed

Business Analyst Cycles of Engagement

Project Experience Using this Knowledge AreaProject Experience Using this Knowledge Area
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➢ BA work performed to collaborate with 
stakeholders to identify a need of strategic or 
tactical importance (the business need), enable 
the enterprise to address that need, and align the 
resulting strategy for the change with higher- and 
lower-level strategies.

Description and Importance of Knowledge Area (KA)

Key Tasks

Key  Inputs

➢ Needs

➢ Influences (internal, external)

➢ Stakeholder Engagement Approach

➢ Elicitation Results (unconfirmed) 

➢ Elicitation Results (confirmed)

➢ Designs (prioritized)

➢ Requirements (prioritized)

Key Outputs and Deliverables

➢ Current State Description

➢ Business Requirements

➢ Business objectives

➢ Future State Description

➢ Potential Value

➢ Risk Analysis Results

➢ Change Strategy

➢ Solution Scope

➢ Analyze Current State

➢ Define Future State

➢ Assess Risks

➢ Define Change Strategy

Presenters:   Dexter Kounlavouth
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Strategy Analysis

Project Experience Using this Knowledge Area

Project Description

Identify and resolve an ID Card issue impacting our National Accounts.

• I&B received and inquiry from Sales advising that the incorrect customer service hours were listed on some ID Cards for 
National Accounts. We were tasked with identifying what caused the issue and to come up with a solution. 

Role on Project

Identify the issue and a solution as the subject matter expert. 

Activities Performed and Tools Used

Root Cause Analysis: Our first task in this project was identify and evaluate the underlying causes of a problem.

Interview: Once the root cause was determined we set up a meeting with our stakeholders to elicit requirements for the 
needed fix.

Decision Analysis: To mitigate the current impacts and future impacts, decision analysis was preformed to weigh the 

various options and determine the best solution. 

Lessons Learned

There is no outlined process for Customer Care when needing to have a new Stock ID created. The below techniques may 
been helpful in understanding the process and actions needed in order to make this change sucessful.

Stakeholder List, Map, or Personas: Stakeholder analysis is used to identify the stakeholders that may be affected by a 
proposed initiative or that share a common business need. 

Acceptance & Evaluation Criteria: Acceptance criteria are used to define the requirements, outcomes, or conditions that 
must be met in order for a solution to be considered acceptable to key stakeholders. 
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➢ Tasks the BA performs to manage and maintain 
requirements and design information from 
inception to retirement. 

➢ Ensures that the business, stakeholders, and 
solution requirements and designs are aligned to 
one another and that the solution implements 
them.

Description and Importance of Knowledge Area (KA)

Key Tasks

Key  Inputs

➢ Requirements

➢ Designs

➢ Proposed Change

➢ Requirements (verified)

Key Outputs and Deliverables

➢ Requirements (traced/maintained/prioritized/ approved)

➢ Designs (traced/maintained/prioritized/approved)

➢ Requirements Change Assessment

➢ Designs Change Assessment

➢ Trace Requirements

➢ Maintain Requirements

➢ Prioritize Requirements

➢ Assess Requirements Changes

Presenters:  Laura Crane

Erica Thompson

Requirements Life Cycle Management

Project Experience Using this Knowledge Area

Project Description – Bringing back the house call

When you are managing multiple medical conditions, it’s comforting and convenient to have a team of providers come to 
you, in the place where you live.  To make that happen, Blue Shield of California has partnered with Landmark, a 
healthcare company that provides local, physician-led medical teams who specialize in house calls and deliver home-
based medically needed services to our most chronically ill patients.

The goal is to deliver the right type of care to eligible patients at the right time and in the right setting.  The collaboration 
is part of Blue Shield’s growing suite of comprehensive in-home care services designed to improve the quality of and 
access to health care for our members, supporting Blue Shield’s nonprofit mission to ensure all Californians have access to 
high-quality, affordable health care.

Role on Project

Eliciting requirements, discussing & re-evaluating the prioritization across all data file extracts, leading UAT efforts

Activities Performed and Tools Used

Data Flow diagrams – Several data files will be exchanged between Care1st and Landmark & BSC and Landmark.  During 
requirements elicitation, we identified the triggers and input/output of the data.  This model provided a visual depiction 
which helped understand the flow of data.

Prioritization – Due to contractual agreements and the complexity of the project, we identified a Minimum Viable Product 
membership base and released appropriate functionality under this phase.  We also identified subsequent 
needs/priorities and prioritized accordingly.

Change  Requests – Several change requests were needed as we progressed through the requirements lifecycle.  As 
requirements were being assessed, re-prioritized, and updated during design reviews, we drove these changes with the 
Business and Landmark Health.

Lessons Learned

Ensure we have the right SME’s to provide the appropriate level of support during requirements elicitation, design, and 
testing. Stay engaged throughout the project.

Collaborating between multiple companies requires flexibility, patience, respect, professionalism, accountability, 
dedication, organization, initiative, transparency, etc.

Keep improving processes



RESEARCH POSTER PRESENTATION DESIGN © 2015

www.PosterPresentations.com

➢ Tasks the BA performs to obtain information from 

stakeholders and confirm the results. 

➢ Elicitation and collaboration work is never a “phase” 

in business analysis; it is ongoing as long as analysis 

work is occurring.  

Description and Importance of Knowledge Area (KA)

Key Tasks

Key  Inputs
➢ Needs

➢ Business Analysis Information

➢ Stakeholder Engagement Approach

➢ Business Analysis Performance Assessment

Key Outputs and Deliverables

➢ Elicitation Activity Plan

➢ Elicitation Results (unconfirmed)

➢ Elicitation Results (confirmed)

➢ Business Analysis Information (communicated)

➢ Stakeholder Engagement

➢ Prepare for Elicitation

➢ Conduct Elicitation

➢ Confirm Elicitation Results

➢ Communicate Business Analysis Information

➢ Manage Stakeholder Collaboration

Presenters:   Amber Wilson Brooks Mitchell

Denise Lindberg Mark Paule

Seema Patel

Elicitation and Collaboration

Project Experience Using this Knowledge Area

Project Description

Blue Shield of California’s Installation and Billing (I&B) is responsible for ensuring groups and their members have 

access to care for their various health benefits.   Manual processing made it difficult to have full visibility into all work

received and processed, additionally accurate reporting, inventory and work force management were more 

difficult to track.

SAW (Simple Automated Workflow) was created with the intent of creating automation of manual transactions for 

new membership, group and member maintenance, billing, and corrective processing and provide the business with 

enhanced inventory management and reporting.

Roles on Project

Business lead, Requirement Analyst, SME (Subject Matter Expert) and Test lead

Activities Performed and Tools Used

Focus groups/workshops  

• Performed to conduct elicitation and confirm the results of the elicitation.

• Collect requirements and review finalized requirements for stake holder approvals.

Process Modeling/Use case Scenarios

• Provided a structured base to build requirements upon and give stake holders a visual and written representation 

of the need(s). 

Documentation Analysis

• Understanding of the existing process allowed us to facilitate the meeting and manage the stakeholder 

collaboration/engagement.

• Understanding of who the valuable stakeholders were helped build our stakeholder engagement plan. 

• Ensures critical requirements were maintained during changes and creation of new technology/processes.

Lessons Learned

• To promote engagement, in person focus groups are more effective then virtual sessions.

• Lack of the communication plan created unnecessary delays and missed stakeholders on critical 

communications.

• A more thorough document analysis would have enabled the analyst to better guide the conversation and 

ensuring existing requirements/processes were not overlooked during times when there was a lack of stakeholder 

participation.

• Process modeling requires a certain level of detail. Too much detail can distract from the future need and not 
enough detail could lead to multiple questions that detract from the original intent of the meeting.
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➢ Tasks the BA performs to structure and organize 
requirements discovered during elicitation 
activities, specify and model requirements and 
designs, validate and verify information, identify 
solution options that meet business needs, and 
estimate the potential value that could be 
realized for each solution option. 

Description and Importance of Knowledge Area (KA)

Key Tasks

Key  Inputs

➢ Requirements

➢ Information Management Approach

➢ Elicitation Results

➢ Potential Value

➢ Solution Scope

➢ Change Strategy

Key Outputs and Deliverables

➢ Requirements (Specified and Modeled)

➢ Requirements (Verified)

➢ Requirements (Validated)

➢ Requirements Architecture

➢ Solution Recommendation

➢ Specify and Model Requirements

➢ Verify Requirements

➢ Validate Requirements

➢ Define Requirements Architecture

➢ Define Design Options

➢ Analyze Potential Value and Recommend Solutions

Presenters:   Matt Stephen John Valverde

Mani Thongsy Fahad Safdar

Tawny Schumacher

Requirements Analysis and Design

Project Experience Using this Knowledge Area

Project Description

Implement new EDI platform to streamline the process of ingesting enrollment files for commercial business and increase 
visibility of discrepancies to the customer.

Role on Project

Process SME and Operational Analyst.

Activities Performed and Tools Used

Sequence diagrams were used to serve as visual representations of the written requirements to show the order in which 
activities occur.

Data dictionaries were used to document how data maps from one system to the next, identifying data elements and 
specific requirements or restrictions for each.

Lessons Learned

Engaging appropriate resources during requirements gathering ensures that all stakeholders can provide input and 
prevent gaps for other processes. By continuing to support the design phase of the project, the analyst was able to ensure 
that the solution meets the business need.

Implement new EDI platform to streamline the processing of 834 enrollment files, and increase the accuracy of data flowing into BSC. 


